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PURPOSE 

In the weeks and months ahead, we are entering into a time 

of both exciting and difficult transition. We are doing so 

in order to reorganize our cluster to be ready for a future 

that is coming to us quicker than we may realize. The other 

clusters in the diocese have also gone through mergers, 

closures, and Mass changes. And now, we are doing what 

many other parishes have done before us.  

Many of our hearts are struggling with the loss of 

community, identity, routine, or spaces and times that we 

have been so accustomed to in our lives. Feelings of 

sadness, anger, frustration, or despair are very real and 

present during these endings. Nonetheless, we need to 

keep our focus on love and trust in Jesus as we journey 

through this time.  

Many of us are also excited about new possibilities as we 

reorganize and focus our energies on opportunities to learn 

or relearn more about the person of Jesus Christ and our 

beautiful Catholic faith. We will have new experiences of 

prayer and new opportunities to deepen our time in prayer.  

Our retired priests in the area have been so good to us in 

their ministry at our five weekend Masses. We will still 

have opportunities to welcome them as celebrants and 

con-celebrants. Our new Mass schedule allows us to be 

consistently with our pastor each weekend; it also allows 

our pastor to remain healthy and feel connected to us as 

the shepherd of our community of faith.  

We have been striving to journey through a slow, but 

steady pastoral transition toward the changes that are now 

beginning to happen in concrete ways. As we come to 

some endings in which we will experience loss, we also 

will move forward in love to new graces, friendships, and 

experiences. 

PICTURE 
 

The picture of what our present time to July looks like is 

one filled with ceremonial endings, prayer, and 

opportunities to begin to get to know people that will be 

new to us, both as individuals and communities. At times, 

this can be scary and can make us feel a bit nervous, but it 

also can be exciting and life giving.  
 

During the Memorial Day weekend, we will begin our new 

Mass Schedule, with Saint Joseph keeping their 9:30 a.m. 

Mass until June 30. Our goal is to be patient with each 

other through generous hospitality. You will see new 

people in your pews, or even in your spot. Introduce 

yourselves to one another and welcome each other to 

Mass.  
 

Beginning Memorial Day, all three parishes will have their 

church doors open every day from 7:30 a.m. to 7:30 p.m. 

so that people may have the chance to be in church to pray 

and spend time with the Lord. This is a great opportunity 

to pray our cluster prayer, a rosary, or chaplet for all of us 

as we go through this time of change.  
 

From May 28 to June 25, the Rosary will be prayed on 

Tuesday evenings at 7:00 p.m. in each of the three 

parishes. This is an opportunity for each of us to invoke 

the intercession of Mary and Joseph, that Jesus may be 

close to each of us during these days. If you are unable to 

make it to one of our three churches, then please consider 

joining and sharing in our prayer from wherever you are 

by praying the Rosary.  
 

On June 23 and June 30, the Saint Joseph community will 

be celebrating with special Masses and opportunities for 

community. We will all be united in prayer and love, as 

the pain of this loss will be journeyed through during those 

days. Those days will be days of loving one another as 

family.  
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 PLAN 
 

July and August will be months when we can begin to get 

comfortable with new faces and engage in new 

experiences of community while enjoying our summer 

season here in Duluth. This time period will be “low key” 

months on the parish level, while staff and others will be 

putting together a pastoral plan for the year ahead.  
 

One major event will highlight the month of August: we 

will be having a cluster-wide outdoor Mass and picnic. 

Details, dates, time, and location are all being worked on 

right now. This will be an exciting day to come together 

after so much change.  
 

In early fall, a pastoral plan will emerge with the details of 

our reorganization of staff and councils; the plan will also 

provide opportunities for learning and prayer, community 

celebrations, and other ways for you to be involved in the 

upcoming year.  
 

Here are some things that you can anticipate seeing in the 

years ahead: an annual financial report and state of the 

parish, community retreats, pilgrimages, speaker events, 

new social media pages, and a weekly podcast that shares 

parish news and stories, plans for capital improvements, 

and new opportunities to serve the community in our 

parish cluster.  
 

This first year as a newly structured cluster will be titled, 

A Year of Community. Our primary focus will be on 

helping people get to know one another and connect in 

various ways. We have some fun ideas already starting to 

surface about how we can make this an exciting year. 
  
One of those ideas is to have an annual event, The Great 

Lenten Soup Cook-off! Currently, both Holy Family and 

Saint Lawrence have soup suppers in Lent: Holy Family 

on Wednesday evenings and Saint Lawrence on Friday 

evenings. A fun and friendly soup challenge (with a 

variety of soups) in the community with some prizes for 

winners (maybe even some cash prizes) may boost our 

soup supper participation and may even lead to more 

people joining us for Stations of the Cross. Lent could 

become a bit more exciting this year!  
 

New finance council membership is already being formed 

through appointments and restructured by-laws. In the 

year ahead, we will hold parish elections for some of these 

positions on the councils. Stewardship is so vital as we 

generously support our parishes. Accordingly, this will be 

an important focus in the years ahead of us.  

PART 
 
What is your part in all of this change and transition?  

• Pray – It is so important that we all ask God to 

help us and be with us, to build us up as a 

community in His love. 

• Volunteer – Opportunities will be available for 

everyone to get involved with all the various 

“goings-on” in the parishes.  

• Attend Mass and Adoration – Take opportunities 

to be at the core of what we are about as Catholics:  

Jesus in the Eucharist. Attend daily Mass when 

you can, find time to stop at Church for adoration 

or time with Jesus in the tabernacle. Work hard to 

be at Sunday Mass in your parish: make it happen, 

it keeps you connected and consistent. 

• Get Your Picture Taken! – That is right! Have 

your portrait done. We already have this event in 

the works. This fall, we will be doing a cluster 

directory! So, get your hair ready and your teeth 

shined. Oh, and maybe get some sun this summer! 

• Be Active – Attend events, talks, studies, prayers 

and other things going on. In order to be 

connected, you have to get connected.  

• Introduce Yourself – New friendships will come 

from this transition. Set a goal of introducing 

yourself to a certain number of people: maybe it 

is just one, or maybe it is 20, or, if you are really 

a go-getter, make it 100! 

• Be Kind – As Dennis Anderson used to say when 

he signed off at the end of the news every night: 

“Good night everybody, and Be Kind.” We are all 

going through this change and loss in different 

ways. Be kind to one another and to yourself.  

• Be Patient – It will take us time. It will be a while 

before this all seems normal. New beginnings are 

this way; and then suddenly you realize you are in 

a new place in life and it isn’t all that bad, and it 

might even be great!  

• Be Generous – New opportunities and great 

programs take time, talent, and treasure. Reflect 

on what gives you life in sharing your gifts. Great 

things take great generosity. Ask yourself how 

you can be even more generous from the gifts you 

have been given by God. We are grateful for your 

support of time, talent, treasure.  


